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 for Student Achievement 2018-2019  

Literacy  
 

School: GISS Principal: Bill Loshaw/Trevor Holme 

  Vice-Principal(s): Lesley MacKellar 

Goal Setting 
Overall Goal:   By the end of June 2019, 75% of our focus students will achieve a level 3 or 4 when writing for a variety of purposes such as: writing a summary, procedure, information report, business 
report, or explanation. 

Needs Assessment / Where Are We Now? 
OSSLT-Percentage of Students Who were Successful over Time  
(Comparison with the Board and Province): 

  
 
 
 
 
 
 
 
 
 
Grade 9 Practice OSSLT: 

    
 
 

 
Theory of Action: Due October 12, 2018 

If we create engaging learning experiences through a focus on creating meaning and integrating curriculumand improve assessment and feedback practices through a focus on identifying and 
using learning goals and success criteria then student engagement and achievement will improve as measured by monitoring our focus students. 



Success criteria for engaging learning experiences: 
I can see and hear authentic learning experiences    
I can see and hear assessment and feedback practices   
I can see and hear student-centered learning   
I can see and hear students using resources with intention   
I can see and hear educators as responsive facilitators   
I can see and hear collaboration   
I can see and hear purposeful planning   
I can see and hear discourse along with independent think time   
I can see and hear wellness    

Success Criteria for identifying and using learning goals and success criteria 
I can see the learning goal posted in the classroom 
I can see and hear the learning goal being referred to 
I can hear students talking about what they are learning 
I can see and hear co-creation of success criteria 
I can see success criteria posted in the classroom (in kid friendly language) 
I can see and hear students accessing the success criteria 
I can see and hear modifications being made to the success criteria as more learning takes place 

 

DATA:  
Monitoring the IF: 
Based on the co-constructed success criteria for 
educator learning.  
 
Educator can: 

• Post the learning goal in the classroom. 

• See and hear the learning goal being referred to. 

• Hear students talking about what they are learning. 

• Co-create success criteria with the students. 

• Post success criteria in the classroom (in kid friendly 
language). 

• See and hear students accessing the success 
criteria. 

• Make modifications to the success criteria as more 
learning takes place. 

• Intentionally plan my next instructional move to 
move student learning forward. 

• Use literacy instruction in various subject areas. 

 
Monitoring the THEN: 
Based on the co-constructed success criteria for the 
pre, mid and post assessments of student learning  
 
Student can: 

• Know and understand what they are learning. 

• Co-create success criteria. 

• Use the co-created success criteria in order to 
complete a task. 

• Use the feedback given based on the success 
criteria in order to improve your work. 

• Use their literacy strategies in all subjects/courses. 

 
 

PRE:  QUANTITATIVE EVIDENCE – DUE: October 12, 2018 
 

 
 
 
 

MID: QUANTITATIVE EVIDENCE – DUE: November 16, 2018 
 
• Grade 10 data only (based on identified need) 

• Data generated after direct instruction on summary writing 

 

 
 

POST: QUANTITATIVE EVIDENCE – DUE: February 
8, 2019 
 

QUALITATIVE ANECDOTES – DUE: October 12, 2018 
 
Grade 10: 
• Had a main idea, but no support 
• Incomplete sentences 
• Generally not well-written overall 
• No specifics given, very general, not enough detail 

 
Grade 7/8: 
• Generally, details and important information included 
• Overall, well written 
• We do a lot of summarizing with them, even in read alouds. 
• Students are used to being asked, “Where is your evidence?” 
 
Grade 12: 
• Way too much information as a summary 
• Sentences are short--work on transitions to make things work 

more smoothly. 
• Some syntax issues 
 
Grade 9: 
• Generally, a very strong group 
• Challenges with writing conventions more so than the 

summary 
 
 

 
 
 
 
 
 

QUALITATIVE ANECDOTES – DUE: November 16, 2018 
 
Summary Writing (similar activity to pre-assessment, but with direct 
instruction on using the summary template/planning tool) 
 
Grade 10: 
• Pre-assessment anecdotal notes still stand: 

• Some were not able to identify the main idea 
• Incomplete sentences 
• Not well-written 

• For some students, mainly students who achieved a Code 20, 
their next steps are refining their writing.  Specifically, avoiding 
redundant information, clarity of expression, and writing in a 
concise manner.   

• We are still seeing issues with clarity, syntax, and grammar verb 
tense agreement through the writing 

QUALITATIVE ANECDOTES – DUE: February 8, 
2019 

‘Look Fors’ 

https://myucdsb-my.sharepoint.com/:w:/g/personal/shelly_corlyon_ucdsb_on_ca/EcpEI28kAdtEvMFl5cPENaoBOW9Ea2s0tNFJNVbhk_9OVw


PLAN – DUE: October 12, 2018 

• Revisit and reflect upon last year’s SIPSAW 
work 

• Gain a collective understanding of what our 
if/then statement means 

• Determine the highest yield strategies to assist 
our students in all subjects/courses 

• Explore the “Think Literacy” document 

• Plan and administer a writing pre-assessment 
to our focus students 

• Document student thinking over time 

• Decide on one reading and one writing strategy 
to focus on over the course of the term 

• Make a plan to deliver information to all staff 
 

ACT – DUE: October 12, 2018 

• Analyze our if/then, so that it will make sense to all staff 

 
 

 
 

• Decide on/create a pre-assessment task  

• Administer the pre-assessment to all focus students (at a 
minimum) 

• Moderate student work 

• Plan intentional instructional move(s) to move the student 
thinking forward 

• Plan for how to deliver this information to all staff 

• Share the learning goal with all students 

• Co-create success criteria for writing 

 
November 16, 2018: 
• Read Pages 36-39 of the Adolescent Literacy Guide (1st 

Edition), “Strategy,” building students’ strategy for learning. 

• Used Knowing What Counts – Setting and Using Criteria, 
Gregory, Cameron, Davies (2011), Pages 26-27 for generating 
criteria of an effective reader 

• Co-construct Success Criteria with students, both pre- and 
post- instruction, for reading habits, “What do good readers 
do?” 

• Specifically teach student pre/during/post reading strategies 
through teacher modelling 

o Students to revisit the “Viola Desmond” text and 
improve their summary 

• Continue to moderate student work: 
o Plan intentional instructional move(s) based on 

achievement of success criteria (reading) 
o Use the summary writing tool/template with students 

 

ASSESS – DUE: November 16, 2018 & February 8, 2019 
November 16, 2018: 
Based on the pre-assessment data and in conjunction with the 
OSSLT administration in the Grade 10 year, the Learning Team opted 
to focus on the Grade 10 classes.  It also presents the greatest 
opportunity for ongoing educator learning (reading and clarity in 
writing).  For some students, mainly students who achieved a Code 
20, their next steps are refining their writing.  Specifically, avoiding 
redundant information, clarity of expression, and writing in a 
concise manner.  Most students missed the point of the article, and 
therefore, we need to focus on reading.  (To address their writing, 
we are still seeing issues with clarity, syntax, and grammar verb 
tense agreement through the writing). 
 
Educators believe that one reason why students may be missing the 
point is due to an inability to decipher between what’s important 
versus what’s supporting information and what’s being implied 
versus explicitly stated: 

• We need to model and do Think Alouds so that students can 
understand our thought processes 

• This needs to be explicitly taught 

• “We need to peel back the curtain and show them what’s in our 
head” 

• “What’s written is not what it’s about” 

 
 
For educators, what do good readers do?  We need to construct our 
own success criteria. 

 
 

We recognized the importance of co-constructing successful 
reader criteria with students so that they can have ownership 
in the process. 

REFLECT – DUE: November 16, 2018 & February 8, 
2019 

November 16, 2018: 
In attempting to provide students with a structure to 
plan and formulate ideas, we may have inadvertently 
narrowed the focus of the students to only a few 
reading/writing strategies.  While our initial work with 
this planning tool/template provided greater results 
and improvements in student achievement, students 
who were not involved in the co-creation of the 
tool/template were not as aware of the process of its 
use.  As we reflect, we now understand that the process 
was just as important, or more so, than the use of a tool 
itself. 
 
We realized that the bulk of our planning tool/template 
was in fact a pre-reading strategy.  You can’t find the 
main idea if you don’t accurately de-construct the text. 
 
Upon reflection, the focus for the second part of this 
cycle needs to be around process – the process of 
deconstructing text pre/during/post reading. 
 
We realize that we are more effective at explicitly 
teaching the skills of summarizing text after having 
generated and tracked our success against criteria. 



2nd CYCLE OF INQUIRY  

Theory of Action: Due February 15, 2019 

If we create engaging learning experiences through a focus on Choose a learning experience focusand improve assessment and feedback practices through a focus on Choose an assessment 
loop focus then student engagement and achievement will improve as measured by monitoring our focus students. 

Success criteria for engaging learning experiences: 
I can see and hear authentic learning experiences    
I can see and hear assessment and feedback practices   
I can see and hear student-centered learning   
I can see and hear students using resources with intention   
I can see and hear educators as responsive facilitators   
I can see and hear Collaboration   
I can see and hear purposeful planning   
I can see and hear discourse along with independent think time   
I can see and hear wellness    

Success Criteria for Choose an item. 

If we create engaging learning experiences through a focus on Choose a learning experience focusand improve assessment and feedback practices through a focus on Choose an assessment 
loop focus then student engagement and achievement will improve as measured by monitoring our focus students. 

DATA:  
Monitoring the IF: 
Based on the co-constructed success criteria for 
educator learning. (e.g. criteria for providing 
effective descriptive feedback) 
 
Monitoring the THEN: 
Based on the co-constructed success criteria for the 
pre, mid and post assessments of student learning 
(e.g success criteria for number fluency) 
SAMPLES: 

 

 

PRE:  QUANTITATIVE EVIDENCE – DUE: February 15, 2019 
 
 
 
 
 
 
 
 
 
 

MID: QUANTITATIVE EVIDENCE – DUE:  April 12, 2019 POST: QUANTITATIVE EVIDENCE – DUE:  May 31, 
2019 

 

QUALITATIVE ANECDOTES – DUE: February 15, 2019 
 
 
 

QUALITATIVE ANECDOTES – DUE:  April 12, 2019 QUALITATIVE ANECDOTES – DUE:  May 31, 2019 

PLAN – DUE: February 15, 2019 ACT – DUE: February 15, 2019 
 
 
 
 
 
 
 
 

ASSESS – DUE: April 12, 2019 & May 31, 2019 
 

REFLECT – DUE: April 12, 2019 & May 31, 2019 

‘Look Fors’ 

file:///C:/Users/uc17275/OneDrive%20-%20Upper%20Canada%20District%20School%20Board/_2015-2016/PA%20Days/September%2014%202018/Success%20Criteria%20for%20Enaging%20Learning%20Experiences.pdf


 
 


